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Market Review


Determine Market Trends and Opportunities


Access Customer Needs 


Financial Review


Corporate Strategy


Make Vision Statement


Determine your Financial Objectives


Additional Market Review Related Issues


Develop Growth Plans at Corporate Level


Try to Access Product Performance


Determine Performance of Sales  Channel


Access Company Performance



Product Roadmap


Quarterly Deliverables


Products and Features


Different Schedules


Determine Products, Themes and Customers
Determine your Audience Market and Customers
Develop Product Financial Plans
Product Strategy









image1.jpeg




image2.jpeg




image3.png




image4.png




image5.png




